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HOMESTEAD VALLEY COMMUNITY ASSOCIATION


HOMESTEAD VALEY LAND TRUST

Resolution for CSA-14 / HVCA-HVLT Parcel Assessment
Homestead Valley residents have two unique resources that markedly improve their quality of life:  1) The Homestead Valley Community Association (HVCA), which provides facilities and programs, and the Homestead Valley Land Trust (HVLT), which stewards our parks, trails and open spaces.  Both organizations are run by volunteers, all of whom are residents of the community.

The boards of HVCA and HVLT​–in order to continue to provide programs and services and maintain and upgrade the open space and facilities that make Homestead Valley a very special place in which to live–are asking residents to approve a modest annual assessment of $125 per parcel. Following is the background of our organizations and the reasons we ask for your support.


The Homestead Valley Community Association  (HVCA)
The Homestead Valley Community Association serves roughly 1,200 households within its small neighborhood area on the outskirts of Mill Valley. We provide a meeting facility for group and individual events, a small but very popular public swimming pool, and an open meadow for outdoor activities. We also provide a host of regular programs and classes and a number of annual events that bring our community together.  The Community Association, along with our partners on the Homestead Valley Land Trust, also fosters preparedness for emergencies that could affect our area.  In addition to a volunteer board that runs the Association, we also have a paid executive director, who cares for our facility and provides for the day-to-day operation of the community center, located at 315 Montford Ave.

The HVCA is currently funded with money from property taxes distributed by the County Board of Supervisors through County Service Area 14, as well as with revenue from facility rentals and pool memberships.  The annual budget has been adequate to cover annual operating expenses, but has not been sufficient to properly maintain, let alone improve, aging facilities.  

The Homestead Valley Land Trust  (HVLT)

Homestead is fortunate to have approximately 90 acres of park and open space lands located in the valley and on the surrounding hills.  These were acquired in the early 1970s by donation and bond money purchases.  Most of this property is county-owned open space and parks. The main open space parcels are on the south side of the valley down slope from Golden Gate National Recreation Area lands on Homestead Hill, with additional parcels in the west around Cowboy Rock and to the north along Pixie Trail. The parks are Stolte Grove, Three Groves and Volunteer Park.  The open space and parks are managed by the Homestead Valley Land Trust (HVLT) through a maintenance agreement with the County of Marin.

The HVLT is a local, non-profit organization with a volunteer board of Homestead residents, which meets once a month.  Basic funding for the operation and work of the HVLT comes from the distribution of tax money by County Service Area 14, with additional income from grants and matching funds when obtainable.
Proposed Parcel Assessment

The Community Association and the Land Trust are proposing a Parcel Assessment to further steward these community amenities, and to provide facilities and open space, trails and parks that are safe and well maintained for all to use.

We propose an annual assessment of $125 per parcel, to provide for the long-range needs for both organizations. The proceeds would be split 60% for HVCA, and 40% for HVLT.  

HVCA Improvement Plans:
The Community Association plans primarily to direct funds toward physical improvements to the facility at 315 Montford Ave., especially those that directly affect safety, accessibility and proper maintenance for the continued operation of the center. This includes repair of a sagging foundation, proper drainage, upgrades to walkways, decks and parking areas, electrical repairs, and roof and siding repairs.  Upon completion of these basic needs, the board will begin considering capital improvements that it believes would most benefit the community.  These improvements could include remodeling of the kitchen to better accommodate group functions, repair to the pool deck, equipment and changing rooms, upgrades to the director’s residence, and upgrades to the meadow.   The HVCA Board intends to be in constant contact with the community, to inform you of new proposals and to always determine your wants and needs before moving ahead.  

HVLT Improvement Plans:

The largest portion of the HVLT budget goes to major fire hazard reduction projects, on-going vegetation management for reduction of fire hazard and removal of dangerous trees and limbs.  HVLT employs a part-time land manager who performs and supervises the work in the open space and parks.  Volunteer work parties complete many smaller projects of open space and park maintenance and improvements.  Without the commitment of the HVLT board, a significant portion of the work in our open space and parks would not be accomplished.

The following areas represent the work currently undertaken or proposed by the HVLT Board, exclusive of operating expenses:
1) Fire hazard reduction in open space

a. Major projects – targeted tree removal and fuel reduction, firebreaks,


access for fire and work crews

b. On-going vegetation management – ladder fuel reduction, removal of hazardous vegetation

2) Open Space land management
a. Trail maintenance – fallen trees, repair of steps and footbridges, poison oak control,trail upkeep, 
equipment and tools


b. Trail improvements and construction


c. Drainage and erosion control


d. Removal of diseased and hazardous trees and branches


e. Removal of non-native vegetation

3) Parks management
a. Maintenance – gardening, facilities upkeep, fencing repair, purchase and rental of equipment

b. Improvements – upper and lower bridges in Three Groves, Stolte Grove gate, Stolte Grove dam removal and creek restoration, culverts and drainage

4) Biannual chipper days

5) Restoration of native vegetation
The Homestead Valley Land Trust joins the Homestead Valley Community Association in asking Homestead Valley residents to support a special parcel assessment of $125, 40 percent of which will fund additional work in the areas listed above. An annual, predictable and sufficient income will allow the HVLT to improve the level of fire hazard reduction and management in our open space and parks without depending on the unpredictable income from grant and matching funds.

Request for Community Support and Approval

We hope that all Homesteaders value and take advantage of the many benefits of the Homestead Valley Land Trust and the Homestead Valley Community Center.  We, the members of the boards of these two organizations, believe that we provide many amenities to our community at a very low cost.  It is our goal to operate our organizations professionally, safely, but also in a modest and non-extravagant manner.  We hope to have your support for this parcel tax, and we welcome your input and participation in the future of our community.

